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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/598885/20200526_Agreement_HCTC_Service_Agreement.pdf








https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/592934/20200526_Minutes_Regular_meeting_6pm_on_5-12-20.pdf










https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/597678/20200526_Resolution_11-2020_Water_Development_Board_Funding_500K_Clean_Water_Revolving_Fund.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/597678/20200526_Resolution_11-2020_Water_Development_Board_Funding_500K_Clean_Water_Revolving_Fund.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/598343/20200526_Resolution_Project_information.pdf
































































































Guadalupe River Utility 
Crossing Project

City Council Meeting
May 26, 2020
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Project Information

2

• Project Name: Guadalupe River Utility 
Crossing 

• Project Budget: $1.5 million
• Debris removal completed in February 

2019
• Engineering by Kimley-Horn in process
• TXDOT approval in preliminary review
• Project completion in FY2021



Funding Timeline
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Questions or comments 
from Council
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/592874/20200526_Ordinance_2020-09_Second_reading_2001_Memorial_Blvd_zone_change.pdf


















https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/592892/20200526_Ordinance_2020-10_Second_reading_3135_Memorial_Blvd_zone_change.pdf
















https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/592899/20200526_Ordinance_2020-11_Second_reading_1104_Lois_Street_zone_change.pdf




















https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/592905/20200526_Ordinance_2020-12_Second_reading_Meeker_Street_zone_change.pdf




















https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/598452/20200526_Presentation_April_2020_financial_presentation.pdf


Financial update for the 
month ended            
April 30, 2020

City Council Meeting
May 26, 2020

1



General Fund Summary
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Fund

Total       
FY2020 
Budget

 Year to Date 
FY2020     

Budget 

 Year to Date 
FY2020   

Actual 

 Better / 
(Worse)     

than Budget 

 Year to Date 
FY2019    

Actual 

 Change       
from     
FY2019 

General Fund
Revenues

Property Tax 9,922,412$   9,535,231$   9,494,826$   (40,405)$       9,126,599$   368,227$     
Sales Tax 7,470,865     4,243,231     4,227,445     (15,786)          4,109,748     117,697        
Other Revenue 11,368,800   6,235,368     5,830,330     (405,039)       5,997,753     (167,423)      

Total Revenue 28,762,077   20,013,830   19,552,601   (461,229)       19,234,100   318,500        
Expenditures 28,762,077   15,061,178   14,526,821   534,357         14,563,141   (36,320)        
Net -$                4,952,652$   5,025,780$   73,128$         4,670,960$   354,820$     



General Fund Revenues
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2020 YTD 2020 Budget YTD 2019 YTD
All Other 5,830,330 6,235,368 5,997,753
Sales Tax 4,227,445 4,243,231 4,109,748
Property Tax 9,494,826 9,535,231 9,126,599
Total $19,552,601 $20,013,830 $19,234,100

$19,552,601 $20,013,830 $19,234,100 

$.0M

$5.0M

$10.0M

$15.0M

$20.0M

$25.0M

G e neral Fund Revenues



General Fund Revenues
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EMS Revenue
• YTD - $194K lower than budget
• April 2020 – base charge revenue down 33.1% compared to 

April 2019
Recreation Revenue
• YTD - $79K lower than budget
• April 2020 – revenue down 97.3% compared to April 2019
Municipal Court
• YTD - $161K lower than budget
• April 2020 – revenue down 74.6% compared to April 2019



May Sales Tax
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Overall vs. 2019 Overall vs. Budget Retail vs. 2019 Food Service vs. 2019

May Sales Tax (March Sales) COVID model assumed 
less than budget by:

May (March sales): 15%
June (April sales): 40%
July (May sales): 40%
Aug (June sales): 25%
Sept (July sales): 15%

June (April sales) sales tax 
information will be received 
June 10th.



COVID Funding Opportunities
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Office of the Governor Grant – Department of Justice
• Texas received $37.8 million, AACOG received $3.1 million
• Application submitted 5/7/2020
• $201K request after OOG initial review
CARES Act, Coronavirus Relief Fund
• Texas received $11.2 billion
• Cities < 500,000 get $55 per population allocation
• $1.3 million for Kerrville, 20% allocation - $266K requested 

5/13/2020
• Limitations on how money can be spent, but potential for 

community spending



COVID Funding Opportunities
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CARES Provider Relief Fund - Health and Human Services
• $100 billion total allocation, Tranche 1 - $30 billion
• $67K received on 4/10/2020, no application required
• Allocation based on Medicare fees received in 2019
• Can be used to cover lost revenue
• Looking into eligibility for Tranche 2 funding
FEMA Funding
• Funding of last resort
• 75% reimbursement
• Initial document filed to allow possibility for future funding
• Administratively complicated and lengthy process



General Fund Expenditures
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$14,526,821 $15,061,178 $14,563,141

$.0M

$5.0M

$10.0M

$15.0M

$20.0M

2 0 2 0  Y T D 2 0 2 0  B u d g e t  Y T D 2 0 1 9  Y T D

G e neral Fund Expenditures

• Vacancies in Parks, 
Police, Fire, 
Engineering, IT

• Reduced supplies, 
equipment and 
maintenance –
especially in Parks

• Reduced Fire OT
• No travel, reduced 

training
• First paving expenses 

of the season occurred 
in April



Water Fund Summary
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Fund

Total       
FY2020 
Budget

 Year to Date 
FY2020     
Budget 

 Year to Date 
FY2020   
Actual 

 Better / 
(Worse)     

than Budget 

 Year to Date 
FY2019    
Actual 

 Change       
from     

FY2019 
Water Fund 

Revenues
Water Sales 6,487,507$   3,304,934$   3,219,924$   (85,010)$       2,639,273$   580,651$     
Sewer Sales 5,525,753     3,166,559     3,213,627     47,068           3,083,930     129,696        
Reuse Sales 154,181         78,545           66,520           (12,025)          16,053           50,467          
Other Revenue 868,153         473,514         636,218         162,704         542,395         93,823          

Total Revenue 13,035,594   7,023,551     7,136,288     112,737         6,281,651     854,638        
Expenditures 13,035,594   7,622,745     7,218,801     403,944         6,822,445     396,356        
Net -$                (599,194)$     (82,513)$       516,682$       (540,795)$     458,282$     



Water Fund Revenues
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2020 YTD 2020 Budget YTD 2019 YTD
All Other 636,218 473,514 542,395
Reuse 66,520 78,545 16,053
Sewer 3,213,627 3,166,559 3,083,930
Water 3,219,924 3,304,934 2,639,273
Total $7,136,288 $7,023,551 $6,281,651

$7,136,288 $7,023,551 
$6,281,651 

$.0M

$2.0M

$4.0M

$6.0M

$8.0M

$10.0M
Wa ter Fund Revenues • Commercial 

consumption 
down 27% 
compared to May 
2019, down 35% 
compared to  
“historical 
average” year

• Commercial 
sewer based on 
monthly 
consumption not 
sewer averaging



Water Fund Expenditures
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$7,218,801 $7,622,745
$6,822,445

$.0M

$2.0M

$4.0M
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Wa ter Fund Expenditures • Vacancies in 
Wastewater 
Collections, Water 
Distribution

• Reduced 
maintenance, 
supplies expense

• No contingency 
spending for large 
repairs this year



Other Funds Summary
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Fund

Total       
FY2020 
Budget

 Year to Date 
FY2020     
Budget 

 Year to Date 
FY2020   
Actual 

 Better / 
(Worse)     

than Budget 

 Year to Date 
FY2019    
Actual 

 Change       
from     

FY2019 
Development Services Fund

Revenues 
Permits & Fees 688,870$       460,174$       641,684$       181,510$       265,488$       376,196$     
Transfer In 237,422         138,496         138,496         -                  413,401         (274,905)      

Total Revenue 926,292         598,670         780,180         181,510         678,889         101,291        
Expenditures 926,292         511,491         481,533         29,958           819,069         (337,536)      
Net -                  87,179           298,647         211,468         (140,179)       438,827        

Golf Fund
Revenues 

Recreation 917,537         478,805         372,423         (106,382)       408,054         (35,632)        
Transfer In 80,000           40,833           40,833           -                  40,833           -                 

Total Revenue 997,537         519,638         413,256         (106,382)       448,888         (35,632)        
Expenditures 997,537         536,817         510,685         26,132           512,724         (2,039)           
Net -                  (17,179)          (97,429)          (80,250)          (63,836)          (33,593)        

Hotel Occupancy Tax Fund
Revenues 1,458,500     727,405         688,954         (38,451)          752,962         (64,008)        
Expenditures 1,458,500     1,026,325     884,915         141,410         606,061         278,854        
Net -$                (298,920)$     (195,961)$     102,959$       146,901$       (342,862)$    



Fund Analysis
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Development Services Fund
• On track to meet revenue budget – school and hotel 

projects progressing
• Planning vacancy earlier in the year, lower software costs
Golf Fund
• Closed April 11-21, No carts April 22-30
• Green fees 66.7% lower than April 2019
Hotel Occupancy Tax Fund
• YTD – Revenues are $38K lower than budget
• April 2020 occupancy tax is 56.6% lower than April 2019
• Early May results – 84.7% lower than May 2019







https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/544289/20200324_Board_Roster_Food_Service.pdf




https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/524278/20200414_Board_Roster_Parks_and_Recreation_Advisory_Board.pdf
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